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SMO Processing 

MSDCCB Checklist


The following items must be obtained prior to a review by the MSDCCB.   MSDCCB approval is required prior to implementation of the SMO.

 FORMCHECKBOX 

IPT Minutes showing approval of the SMO, its applicability to and priority within the discipline Critical Path items, and agreement by the minimum quorum voting members as described in the IPT Work Instruction.

 FORMCHECKBOX 

Completion of the SMO Proposal Form, including cost estimate and signature of the IPT Lead.

 FORMCHECKBOX 

Signature of the applicable Project Manager to proceed with an MSDCCB evaluation of the SMO.  This authorization does not signify a final approval or funding commitment.

 FORMCHECKBOX 

Submission of the following items to the MSDCCB Executive Secretary.

· SMO Proposal Form (electronic and hard copy)

· IPT Meeting Minutes (showing IPT concurrence)

· IPT Lead's Signature

· Project Manager's Signature
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